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CEO Message
	 At Prolec, we believe energy progress is only possible when 
business growth goes hand in hand with people’s well-being, 
strong communities, and the protection of our planet. We 
share a common purpose: to help electrify and decarbonize 
the world by contributing to a more resilient, reliable, and 
sustainable energy infrastructure.

	 Throughout the year, we continued to strengthen our 
sustainability strategy through actions aligned with our 
values and the priorities of our stakeholders. We advanced 
initiatives focused on ethics and compliance, employee 
development and safety, community engagement, and 
responsible environmental stewardship, reinforcing a culture in 
which sustainability is embedded in how we operate and make 
decisions.

	 Our commitment is reflected in the daily efforts of 
thousands of employees across all our sites, who create a 
positive impact both within and beyond our organization. 
Through corporate volunteering, community programs, 
environmental initiatives, and strong stakeholder relationships, 
we continue to build a company that is more connected, 
people-centered, and responsible.

	 We recognize that global challenges require collaboration, 
innovation, and a long-term perspective. For this reason, we 
continue to work closely with our customers, employees, 
suppliers, and communities to develop solutions that support 
a more sustainable and reliable electric grid for future 
generations.

	 We sincerely thank all the individuals and organizations 
who are part of this journey. Their commitment and trust are 
essential as we continue moving toward a more sustainable 
future.

Ricardo Suarez
CEO, Prolec 
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¿Who we are?
	 Prolec is a leading provider of transformer solutions in the 
Americas, supporting the generation, transmission, and distribution 
of electrical energy, from 5 kVA to 1,200 MVA, up to 765 kV. 

	 With more than 50 years of industry experience, Prolec operates 
across Mexico, the United States, and Brazil, offering a broad 
portfolio of transformers, components, services, and innovation.

Mission
We contribute to the sustainability and well-being of our society 
through the transformation and delivery of electrical energy.

Vision 2030
To be the preferred partner and recognized leader across  the 
electrical grid value chain across the Americas, contributing to a more 
sustainable and reliable energy delivery system.
Our proud employees drive meaningful progress for society and the 
planet while supporting our continued growth.

Brands
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Our Journey 

Prolec began operations in 1969
with the acquisition of IEI (Ingeniería Eléctrica 
Industrial), a manufacturer of distribution and 

medium-power electrical transformers
in Mexico City.

Operations were later relocated 
to Nuevo León, Mexico, where a 
new manufacturing facility was 
established.

Xignux and General Electric
formed a strategic alliance,

creating Prolec GE.

Acquisition of Indo Tech 
Transformers Limited, including 
facilities in southern India.

VG-100®, a 100% biodegradable 
vegetable-based dielectric fluid, was 

introduced to the Mexican market.

Prolec Labs began operations 
in Apodaca, Nuevo León.

Prolec Celeco opened
its second manufacturing facility 

dedicated to the production
of polymeric products.

Divestiture of 
Indo Tech and 
acquisition of Prolec 
USA in Shreveport, 
Louisiana, and Prolec 
GE Brasil in Canoas, 
Brazil.

Acquisition of SPX Transformer Solutions, 
with operations in Waukesha, Wisconsin; 

Goldsboro, North Carolina;
and Dallas, Texas.

Acquisition of MENK USA 
LLC’s medium-power 
transformer business, 
located in Sterling, Illinois.
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50
years of globally 

recognized
quality and proven 

performance

Operations
and customers

in

35
countries

More than

10,000
employees

across
the Americas

2.9
billion

in revenue
in 2025

4.2+
million

distribution 
transformers 
manufactured

120+ GW
installed

in the renewable 
energy sector

   9 sites /
       475,850 m2

of facilities across
all locations

Advanced
transformer

solutions
powered by 
innovation

Waukesha, WI
Sterling, IL

Goldsboro, NC
Dallas, TX

Shreveport, LA

Monterrey, MX

Canoas, BR
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Our Commitment
to Sustainability
Prolec Sustainability Strategy
	 We continue to strengthen the implementation of our 
sustainability strategy in alignment with global standards, best 
practices, and the needs and expectations of our stakeholders. 
This approach helps us embed sustainability into our operations 
and contribute to a more sustainable and resilient energy 
infrastructure.

OUR STRATEGY FOCUSES ON THREE KEY PRIORITIES
•	 Decarbonization: We advance initiatives to reduce our carbon 

footprint and lower Scope 1 and Scope 2 emissions across our 
operations. 

•	 Environmental Management: We drive actions to optimize 
resource use, including energy and water consumption, while 
strengthening waste management practices and improving 
operational efficiency. 

•	 Human Capital: We are committed to fostering an inclusive, 
safe, and growth-oriented culture that supports the attraction, 
retention, and development of the talent that powers our 
organization.

Social Responsibility
	 Through our Social Responsibility and Sustainable Development 
model, we focus our initiatives on four areas:
•	 Ethics and Values
•	 Community
•	 Our People
•	 Planet

Prolec: A Socially Responsible 
Company
	 We received the Socially Responsible Company (ESR) 
Distinction from the Mexican Center for Philanthropy 
(Cemefi) for the third time. This recognition reflects 
our ongoing commitment to business ethics, employee 
well-being, responsible environmental management, and 
stronger communities where we operate.
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Materiality Assessment

ID TOPIC
1 Employee Health and Safety
2 Environmental and Social Risk Management
3 Emissions Reduction
4 Special Waste Management

5
Responsible sourcing of raw materials from 
socially and environmentally responsible 
suppliers

6 Respect for and Promotion of Human Rights
7 Water Management and Wastewater Treatment
8 Energy Efficiency
9 Employee Education and Training
10 Ethics, Anti-Corruption, and Values

11 Integration of Social and Environmental Criteria 
into Supplier Evaluation

12 Recycling of Materials in Production Processes
13 Climate Change
14 Community Engagement and Investment
15 Product Quality

16 Promoting Environmental Awareness Among 
Employees and Consumers

17 Use of Renewable Energy
18 Eco-Efficient Product Design
19 Diversity, Equity, and Inclusion
20 Product End-of-Life Recovery and Recycling

	 Through our materiality 
assessment process, we identify 
the sustainability topics that are 
most relevant to both Prolec and our 
stakeholders.

	 These topics help us prioritize 
our efforts, communicate our actions 
clearly, and define a focused path 
forward.
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Stakeholder Engagement
and Communication

STAKEHOLDER GROUP COMMUNICATION CHANNELS

Shareholders Financial reports, dedicated shareholder 
relations channels

Financial Institutions and Investors Financial reports, dedicated investor relations 
channels

Community Ethics and compliance reporting system, Social 
Responsibility department

Government and Regulatory Authorities Partnerships with public organizations, 
dedicated engagement channels

Employees Informational sessions, annual performance 
reviews, ethics and compliance 
reporting system, Code of Conduct, 
email communications, newsletters and 
announcements, meetings with supervisors, 
digital display screens, company website, 
social media, and mobile application

Suppliers Code of Conduct, ethics and compliance 
reporting system, surveys, email 
communications, and supplier portal

Customers Ethics and compliance reporting system, 
customer surveys, and customer service 
channels
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Community
	 We promote programs that support the sustainability of our business through 
responsible strategies, practices, and initiatives that create social, economic, and 
environmental value for our stakeholders.

Growing Together with Our Communities
	 We recognize that the success of our operations depends on maintaining positive 
relationships with the communities where we operate. For this reason, we strive to be a good 
neighbor by implementing community development programs and volunteer initiatives that 
foster dialogue and enhance quality of life.

Volunteering That Makes a Difference
	 Volunteering gives our employees the opportunity to connect with people and 
communities while supporting causes they care about in meaningful ways. By bringing 
together employees, their families, and nonprofit organizations, we amplify the positive 
impact of our initiatives.

1,873
volunteer 

participations

8,194
people 

benefited

2,209
volunteer 

hours
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Key Volunteer Initiatives
in 2025

Community
Employees from our Dallas, Goldsboro, Waukesha, and Shreveport facilities participated in 
blood donation campaigns to support patients in local hospitals.

At our Apodaca facility, we organized employee fundraising sales to support women 
entrepreneurs and nonprofit organizations, including DIF Centers and the Crecer Juntos 
Center.

Employees and their families joined the Shreveport Department of Community Development 
and the Office of Housing and Neighborhood Development to paint a home for residents in 
vulnerable circumstances.

Employees at our Apodaca facility organized a donation drive that collected 118 food baskets 
and hosted a social gathering for senior citizens at the Casa Club Pinos del DIF.

Employees in Dallas, Goldsboro, and Waukesha organized nonperishable food drives to 
support local food banks and meal programs.

In Canoas, Brazil, employees collected personal hygiene items for families affected by 
severe wildfires.

Our employees organized a fundraising raffle to support the Alzheimer’s Association in 
Shreveport.

Education
Employees in Dallas, Goldsboro, and Waukesha organized school supply drives to support 
local schools and students in their communities.

In Apodaca, volunteers and their families participated in beautification projects, including 
cleaning green areas and painting facilities at José Guadalupe Zuno Elementary School.

In Apodaca, we brought the Traveling Paleontology Museum to Rogelio Venegas and José 
Guadalupe Zuno schools, providing students and community members with an interactive 
educational experience focused on natural history environmental stewardship, and 
conservation.
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Environment
Employees in Waukesha and Shreveport celebrated Earth Day through tree adoption 
campaigns and cleanup activities around their facilities.

In Monterrey, Prolec volunteers participated in the Santa Catarina River Cleanup Volunteer 
Event, organized in partnership with local river conservation groups and Agua Regia A.C.

Employees in Dallas, Goldsboro, and Waukesha organized community park cleanup 
initiatives to help maintain and improve public spaces.

In Apodaca, volunteers and their families participated in a canal cleanup event in the 
Pueblo Nuevo community.
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	 Working in a safe, ethical, and 
productive environment is fundamental to 
who we are. We recognize that our people 
are our greatest asset, and we understand 
the importance of supporting a healthy 
balance between professional and personal 
life. That is why we offer programs designed 
to support the well-being of our employees 
and their families.

SAFETY COMES FIRST
	 Prolec’s 
Health and Safety 
Management 
System reflects 
our commitment to 
reducing operational 
risks, preventing 
workplace incidents, 
protecting our 
employees, and 
fostering a strong 
safety culture across 
all work environments. 
This system is supported by organization-
wide participation and clear objectives that 
help us to assess performance and drive 
continuous improvement.

	 Our primary strategy focuses on risk 
elimination through methodologies such as 
the Risk Factor and Physical Stress Factor 
programs. In 2025, these tools supported 
continued improvements across multiple 
operational areas.

	 We invest in the development of our 
leaders, empowering them to serve as role 
models for our values and champions of 
our management systems. We continuously 
certify leaders in risk assessment, incident 
investigation, and environmental performance. 
Their involvement has been essential to 
strengthening our strong safety culture, 

ensuring training plans are carried out 
effectively, and proactively identifying unsafe 
conditions and behaviors.

	 Through our Behavior-Based Safety 
Program, we strengthen safety awareness by 
conducting dynamic exercises and practical 
initiatives designed to reduce at-risk behaviors 
and reinforce a preventive mindset across the 
organization.

	 In 2025, the Service team in Waukesha 
held its annual meeting focused on safety, 
technical development, and operational 
reliability. During this initiative, field 
technicians participated in classroom and 
hands-on training on critical safety topics 
while advancing their certification through 
the Field Service Technical Skills Development 
Program. 

SUPPORTING THE WELL-BEING
OF OUR EMPLOYEES AND THEIR FAMILIES
	 We promote employee well-being 
through health and medical care programs. 
Our healthcare team, consisting of 10 
physicians, 14 nurses, and 2 psychologists, 
provides medical services 24 hours a day, 7 
days a week.

	 In 2025, more than 35,700 medical 
consultations were provided. Preventive 
health initiatives and wellness programs 
also continued to support the physical 

Our People
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and mental well-being of our 
employees and their families. 

	 To improve ergonomics, 
we continued implementing 
projects that benefited our 
workforce through the use 
of powered tools, cranes, 
lifting platforms, climate-
control systems, and process 
automation.

	 The Emotional Wellness Program 
continued to support our employees. 
In 2025, 369 individuals received 
psychological counseling focused on 
emotional well-being and interpersonal 
relationships. Throughout the year, 1,764 
counseling sessions were provided, 
along with conferences and awareness 
campaigns focused on emotional health.

	 During the annual Outstanding Student 
recognition event, we honored more than 
400 children of our employees for their 
academic excellence. We also hosted the 
2025 Summer Camp for more than 200 
children of our employees. In addition, we 
celebrated the One Prolec Virtual Race, with 
participants from Mexico, the United States, 
and Brazil, and held Prolec Brazil Family Day, 
attended by more than 800 participants.

EMPOWERING WOMEN’S TALENT
	 In celebration of International Women’s 
Day, we organized activities across 
our sites in Mexico, the United States, 
and Brazil to reaffirm our commitment 
to gender equity. Initiatives included 
wellness activities, a photography exhibit 
highlighting women’s talent, conferences 
focused on personal and professional 
development, and workshops on self-care 
and self-defense. 

LEARNING AND DEVELOPMENT
	 We foster a culture of continuous 
learning by investing in educational programs 

that strengthen our employees’ 
professional capabilities 
while driving innovation and 
operational excellence.

	We support the educational 
advancement of our employees 
an online high school 
completion program developed 
in partnership with INNOVA – 
Virtual Preparatory School. This 
initiative reflects our belief that 

education contributes to both the personal 
and professional growth of our people.

	 We also offer programs that strengthen 
professional development and organizational 
capabilities, including:
•	 Master’s Degree in Industrial Engineering 

with a focus on Manufacturing Systems, 
in partnership with UANL.

•	 Master’s Degree in Electrical Engineering 
with a specialization in Transformers, in 
partnership with UANL.

•	 Administrative graduate degree programs.
•	 Workplace Culture and Total Productive 

System development programs.
•	 Leadership and management training for 

supervisors and middle management.
•	 Team management and collaboration 

programs.
•	 Virtual training in soft skills.
•	 Function-specific technical competency 

development programs.
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* Data for operations in Mexico.
** Data for operations in the United States and Brazil as of 2025.

72%

28%

18%

6%

76%

84%

14%

Prolec Employees
by Gender*

WOMEN
2,154

MEN
5,489

Prolec Employees
by Country**

MEXICO
7,643

UNITED 
STATES

1,856

BRAZIL
592

Prolec Employees
by Job Category*

HOURLY
6,454

SALARY
1,062

MANAGERS
114

DIRECTORS
13

|  13  |



	 At Prolec, Diversity, Equity, and Inclusion 
(DEI) are essential to building a workplace 
where everyone has equal opportunities to 
grow, contribute their talents, and develop 
both professionally and personally.

	 Throughout 2025, we made meaningful  
progress through the commitment and 
participation of our people.

	 Our commitment to DEI is reflected 
through concrete actions, including:
•	 Developing policies that promote fairness, 

equity, and inclusion.
•	 Internal communication campaigns that 

encourage daily behaviors rooted in 
respect and fairness.

•	 Specialized DEI training programs for our 
workforce.

4
Human

Resources policies 
with a gender 
perspective

6,224
employees

trained on DEI 
topics

750
participants

in the DEI trivia 
challenge

38
communication

messages shared 
through internal 
communication 

channels 5
DEI awareness 
videos shared 
through social 

media and internal 
communication 

channels

544
new hires

trained on sexual 
harassment 
prevention

130 

leaders trained
on unconscious

bias

42
employees 

trained on policy 
implementation
and deployment

Diversity, Equity, and Inclusion
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Ethics and Compliance Reporting Channels
Immediate supervisor, Internal Audit representative, or Human Resources representative

Ethics Committee

Employee intranet

WEBSITE
http://concern.ethicsglobal.com

EMAIL
comitedeetica@xignux.com

TRANSPARENCY LINE
MX: 800-04-38422     |     US: 1-888-876-7548     |     BR: 0-800-900-0510

Ethics and Values

	 At Prolec, we promote a culture grounded 
in ethics, integrity, and compliance as essential 
elements of the way we conduct business. We 
recognize that the success of our organization is 
built on the trust of our stakeholders. Our Code 
of Ethics communicates the values and ethical 
responsibilities that guide our actions, helping 
us preserve that trust while safeguarding the 
reputation and credibility of our organization.

	 Throughout 2025, we reinforced these 
principles through internal communication 
campaigns designed to increase awareness and 
understanding of our ethics and compliance 
reporting system, while also strengthening 
responsible interactions with suppliers. In addition, 
we strengthened employee capabilities through 
our Corporate Integrity Training Program, which 
included three modules covering ethics and 
integrity culture, fraud and corruption prevention, 
internal controls, and compliance program 
awareness.

	 These actions reflect our commitment to 
conducting business responsibly, transparently, 
and in alignment with our values across the 
organization.
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	 Our commitment to social responsibility is reflected in the 
innovative solutions we develop to advance sustainable energy, 
protect the environment, and support a more sustainable 
future.

ENVIRONMENTAL MANAGEMENT SYSTEM
	 Prolec’s Environmental Management System, supported 
by more than two decades of ISO 14001 certification, reflects 
our commitment to sustainable development through the 
identification, prevention, and control of environmental 
impacts associated with the manufacturing of our products, 
as well as regulatory compliance and the active protection of 
the environment.

ENVIRONMENTAL EFFICIENCY
	 Operational efficiency is essential to reducing our 
environmental footprint. By optimizing our processes, we 
reduce emissions and resource consumption while advancing 
our sustainability goals.

	 We continue to implement initiatives aimed at improving 
the energy efficiency of our operations through the integration 
of renewable energy sources, infrastructure modernization, 
and the adoption of more efficient technologies. These actions 
include the installation of solar energy systems, the replacement 
of lighting and HVAC equipment, machinery upgrades, and the 
optimization of cooling and compressed air systems.

	 As part of our circular economy approach, we promote 
initiatives that maximize material use and minimize waste 
generation. These efforts include recycling and recovering 
multiple waste streams generated by our operations, as well 
as composting organic waste.

	 In addition, we implement initiatives to optimize water 
use across our operations through infrastructure 
modernization and the deployment of water recirculation 
and treatment technologies. These actions help reduce 
water consumption and improve the efficient use of this 
resource throughout our processes.

2025 Environmental Highlights
• 4,500 metric tons of CO2 emissions reduced
• 85% of non-hazardous waste diverted from disposal through 

recycling and recovery initiatives
• 2% reduction in water consumption
• 3 facilities certified under ISO 14001

Planet
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MATERIALS USED, PROLEC (METRIC TONS)
Renewable Materials
Wood* 5,706
Cardboard 13,251
Non-Renewable Materials
Steel 169,920
Oil 60,407
Aluminum 17,240
Copper 9,096
Organic Solvents 314
Plastics 19

Prolec GHG Emissions
Metric tons of CO2

Prolec Energy Consumption
Terajoules

Hazardous Waste 
Management
Metric tons

Non-Hazardous Waste 
Management
Metric tons

Water Withdrawal 
by Source
Cubic meters

819

956

66,964

25,496

182,096

SCOPE 1
24,446

ELECTRICITY
386

DIVERTED FROM 
DISPOSAL
610

DIVERTED FROM 
DISPOSAL
20,513

THIRD-PARTY 
WATER 
SOURCES
43,751

GROUNDWATER
138,345

DISPOSAL
346

DISPOSED
4,983

NATURAL GAS
415

LP GAS
16

DIESEL
2

SCOPE 2
42,518

51%

36%

20%

24%

47%

64%
80%

76%
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GRI STANDARD DISCLOSURES DESCRIPTION PAGE

GRI 2 2-1 a 2-30 General Disclosures Not Reported 

GRI 3 3-1 a 3-3 Material Topics 6
GRI 201 201-1 a 201-4 Economic Performance 4
GRI 202 202-1 a 202-2 Market Presence 4
GRI 203 203-1 a 203-2 Indirect Economic Impacts Not Reported

GRI 204 204-1 Procurement Practices Not Reported 

GRI 205 205-1 a 205-3 Anti-Corruption 15
GRI 206 206-1 Anti-Competitive Behavior Not Reported

GRI 207 207-1 a 207-4 Tax Not Reported 

GRI 301 301-1 a 301-3 Materials 17
GRI 302 302-1 a 302-5 Energy 17
GRI 303 303-1 a 303-5 Water and Effluents 17
GRI 304 304-1 a 304-4 Biodiversity Not Reported 

GRI 305 305-1 a 305-7 Emissions 17
GRI 306 306-1 a 306-5 Waste 17
GRI 307 307-1 Environmental Compliance 17
GRI 308 308-1 a 308-2 Supplier Environmental Assessment Not Reported 

GRI 401 401-1 a 401-3 Employment 13
GRI 402 402-1 Labor/Management Relations Not Reported 

GRI 403 403-1 a 403-10 Occupational Health and Safety 12 - 13
GRI 404 404-1 a 404-3 Training and Education 12
GRI 405 405-1 a 405-2 Diversity and Equal Opportunity 14
GRI 406 406-1 Non-Discrimination 14 - 15
GRI 407 407-1 Freedom of Association and Collective Bargaining Not Reported 

GRI 408 408-1 Child Labor Not Reported 

GRI 409 409-1 Forced or Compulsory Labor Not Reported 

GRI 410 410-1 Security Practices 11
GRI 411 411-1 Rights of Indigenous Peoples Not Reported 

GRI 413 413-1 a 413-2 Local Communities 8
GRI 414 414-1 a 414-2 Supplier Social Assessment Not Reported 

GRI 415 415-1 Public Policy Not Reported 

GRI 416 416-1 a 416-2 Customer Health and Safety Not Reported 

GRI 417 417-1 a 417-3 Marketing and Labeling Not Reported 

GRI 418 418-1 Customer Privacy Not Reported 

GRI Content Index


